
1/21/2022

1

© Diamond V, Inc. All rights reserved.
© Diamond V, Inc. All rights reserved. This presentation is the confidential and proprietary property of Diamond V. Diamond V does not give its consent for its distribution or license the use of its content.

Maximizing Dairy Feeding Software

Nik Ver Steeg

© Diamond V, Inc. All rights reserved.

System Setup
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◆Weight Instability 
◆ Analysis
◆ Reducing Weight Instability

◆ Equipment Training
◆ Using Motion
◆ Loading Procedure Training

◆ Increasing Weight Accuracy
◆ Calibration
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◆Weight Instability Analysis
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◆Reducing Weight Instability
◆ Using Motion
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System Setup
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◆Reducing Weight Instability
◆ Loading Procedure Training
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System Setup
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◆ Increasing Weight Accuracy
◆ Calibration
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Mixer Setup
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◆TMR Audits – Mixing Basics
◆ Auger, Kicker Plate, Knife Wear
◆ Level Mixing
◆ Auger Timing
◆ Mixing Speed
◆ Mixing Order
◆ Loading Position
◆ Hay/Straw Processing
◆ Liquid Distribution
◆ Completed Mix Time 
◆ Load Size
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Mixer Setup
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◆TMR Audits – Mixing Basics
◆ Load Size (My Favorite Example)
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Mix Setup Strategies
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◆Forage Management
◆ Face Management

◆ Expose as little as possible
◆ Mix today’s forage to reduce Nutrient & Dry Matter variability

◆ Sample Dry Matters regularly
◆ Enter Dry Matters into the feed software!!!
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Mix Setup Strategies
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◆Forage Management
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Mix Setup Strategies
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◆Load Styles: Scripted vs Flex Loads
◆ Accumulating Deviations 

= Larger Difference between Target & Actual 
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Mix Setup Strategies
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◆Load Styles: Scripted vs Flex Loads
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Mix Setup Strategies

◆Mixing Orders
◆ Proper Mixing Base
◆ Lower Inclusion Earlier
◆ Dry before Wet
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Mix Setup Strategies

◆Low Inclusion Handling
◆ Use Low Inclusion feed software 

settings
◆ Count bags or use a hand scale
◆ Shake the ingredients in slowly for 10-

15 seconds
◆ Double check that these ingredients are 

actually being added
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Mix Setup Strategies

◆Mixing Times
◆ Use them (2-3 minutes)
◆ Don’t Over Mix
◆ Verify they are setup correctly (no auto advancing)
◆ Reporting: Over/Under Mixing Deviations
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Feeder Performance

21

◆Set & Communicate Goals

◆Monitor & Report Performance

◆Avoid Abstract Values
◆ Percentages are too impacted by: Load Size, # of Ingredients, 

Low Inclusion Ingredients
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Feeder Performance

22

◆Set & Communicate Goals

◆Monitor & Report Performance

◆Avoid Abstract Values

◆Start with AsFed Deviations (the Natural Feed Language)

◆Set AsFed Deviation Goals by Ingredient Type

◆Report % of Excessive Deviations

◆Other Values to Monitor
◆ Unloading Deviations
◆ Mixing Time Deviations
◆ 1st Feeding Time
◆ Forage DM Testing
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Feeder Performance

◆Feeder Incentive Programs
◆ Bonus Pool
◆ % of Feeder Contribution 
◆ Discount by % of Excessive Deviations
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A New Approach to Bunk Management
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A New Approach to Bunk Management
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A New Approach to Bunk Management

◆Fine Tuning for Appetite Changes
◆ Weather
◆ Pen Moves
◆ Previous Feed Shortages

◆ Inaccurate Ration DMs 
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A New Approach to Bunk Management
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◆Verifying Previous Intake (Fed – Refusal)
◆ Fed Accuracy

◆ Dry Matter Accuracy
◆ Pen Count Accuracy
◆ Scale Weight Accuracy
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A New Approach to Bunk Management
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◆Verifying Previous Intake 
(Fed – Refusal)
◆ Refusal Accuracy

◆ False Refusal?
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A New Approach to Bunk Management
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◆False Refusals
◆ 1st Feeding Time Consistency
◆ Available Feed Issues

◆ Feed Access Issues
◆ Unreachable Feed Issues
◆ Feed Distribution Issues

© Diamond V, Inc. All rights reserved.

A New Approach to Bunk Management

30

◆False Refusals
◆ 1st Feeding Time Consistency
◆ Available Feed Issues

◆ Feed Access Issues
◆ Unreachable Feed Issues
◆ Feed Distribution Issues

29

30



1/21/2022

16

© Diamond V, Inc. All rights reserved.

A New Approach to Bunk Management
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◆False Refusals
◆ 1st Feeding Time Consistency
◆ Available Feed Issues

◆ Feed Access Issues
◆ Unreachable Feed Issues
◆ Feed Distribution Issues
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A New Approach to Bunk Management
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◆Refusals
◆ Why?

◆ Clean Start to each day
◆ Increases Intake Accuracy

◆ Can lead to reduced refusals

◆ Higher Quality of feed daily
◆ Lower Quality Refusal can be 

used in other rations more 
effectively

◆ Fresh feed promotes higher 
intakes

◆ Results in a more consistent 
ration from day to day
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A New Approach to Bunk Management
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◆Refusal Recording Strategies
◆ Automatic Weighing Refusal/Pen thru Mixer
◆ Manual Entry of Weighed Refusal/Pen
◆ Manual Entry of Estimated Refusal/Pen
◆ Refusal Left

◆Refusal Reuse Strategies
◆ Adding Refusal as an Ingredient in other rations

◆ Challenging to manage

◆ Add to Refusal Loads
◆ Refusal is loaded first
◆ Remaining ingredients are automatically increased or decreased on 

a dry matter basis
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A New Approach to Bunk Management
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◆ Intake Management Strategies: 
◆ Less than 5% Change

◆Refusal Management Strategies
◆ Target Refusal Rates

◆ 2%: Maintenance, Dry Cows
◆ 3%: High Cows
◆ 5-7%: Fresh Cows, Closeups

◆ Refusal Rates can be lowered by eliminating False Refusal
Elimination

◆ Ideally, daily actual less than 1% from Target Refusal Rates
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Inventory & Shrink

◆What does successful look like?
◆ Platform Scale Management Program

◆ Self Service Check In/Out
◆ No Weigh / No Pay

35

© Diamond V, Inc. All rights reserved.

Inventory & Shrink

◆What does successful look like?
◆ Feed Software

◆ Loads are automatically transferred from Platform 
Scale 

◆ Incoming Inventory
◆ Commodity Deliveries

◆ AsFed Weights
◆ Dry Matter %
◆ Pre-shrink: 1%

◆ Harvests
◆ AsFed Total Weight
◆ Average Dry Matter %

• Double Dry Matter samples every 5 
loads/field

• 100 g samples in bread pans
• Large Oven (48 samples)

◆ Pre-shrink
◆ Fine Tuning of Shrink comes at end of pile True Up

◆ Less than 1% to originally entered pre-shrink %
36
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Inventory & Shrink

◆What does successful look like?
◆ Feed Software

◆ Inventory Usage
◆ Forage Pile Management

◆ No more than 10 ft (5 days) of forage exposed
◆ Double Dry Matter samples 

• Every M / W / F
• During & After Rain Events

• Example: 3% dm adjustment for ½” rain
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Inventory & Shrink

◆Successful Inventory Tracking Payoffs
◆ Accurate Shrink Predictions
◆ No spoilage
◆ Enabled to experiment & fine tune other aspects of 

harvesting
◆ Faster you get the pile covered, the lower the shrink
◆ Chop Length significantly impacts shrink
◆ Ideal Harvest Moisture is critical 

◆ Example: Haylage sweet spot: 45% DM

◆ Longer Chop Lengths on Corn Silage increase components
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My Challenge to You

◆Engage with Customer Support

◆Take Advantage of Training Offered

◆Be a Squeaky Wheel!

◆Demand Good Support
◆ Feed Software is worthless without it!

◆Demand the features you need

◆ If not getting results, don’t give up
◆ Keep Calling
◆ Reach out to others

39

39


