
"Surviving in a World Market." 
Georgia Dairy  Conference - Savannah, GA Jan 15th 24’

#


Projections, forecasts, expectations & assumptions
• “USDA projections include policies in place as of …”

• Trade tariffs policies in place are “assumed” to remain in effect…

• “EU outlook report should not be misinterpreted as a forecast. More precisely, these 
projections correspond to the average trends that agricultural markets are expected to 
follow if current policies and the macroeconomic environment remain unchanged over the 
projected period.”

USDA
Projections assume USMCA policies will be enforced 
Projections assume continuation of Mercosur policies in effect

EU 
Projections assume “The EU is expected to keep its export volumes stable despite 
decreasing milk production projections”

All based on macro assumptions deemed most plausible at the time of the analysis. 

“The forecasts have been embarrassingly wrong, in the entire forecasting community,” Torsten Slok at the 
asset manager Apollo Global Management, said in the Times story. “We are still trying to figure out how this 
new economy works.”

"It's safe to say 

U.S. dairy 

producers did 

not get the 

quota that they 

thought they 

were promised 

under USMCA."

-NMPF

 



Global Population- key risks  
 



Global milk production forecasts 
 “Expectations for stricter EU 

and national environmental 
policies will likely force the EU 
dairy herd to shrink (-13 % by 
2035 compared with the 
2021-2023 average).”

EU milk production could 
decline by 0.2% per year on 
average between now and 
2035

increase in NZ milk production 
will also likely slow down… 
growth in milk yields limited in 
grassland-based systems 
+increasing pressure from 
environmental policies 

“EU forecast of 1% decrease 
in milk fat and an almost 2% 
decrease in non-fat solids by 
2035”

EU Ag Outlook 2023



Import markets increasing domestic production 



Global Trade 2030-2035
 

“growth in total global 
imports of dairy products is 
expected to slow down to 
roughly 2 % annual milk 
deficit growth between 2023 
and 2035, compared with 
4% in the past decade”

“EU is expected to keep its 
export volumes stable”

“increasing milk production 
in the main importer regions 
will slow down the strong 
import growth achieved in 
past, for both skimmed and 
whole milk powders”

“New Zealand will likely be 
the most impacted by 
decreasing demand in 
China, potentially leading to 
some changes in their export 
portfolio”

EC: EU AG Outlook



U.S. Exports 
 

“US production, facing 
less strict sustainability 
constraints, will grow 
the most among the 
large dairy exporters 
and reinforce its third 
position as global dairy 
Exporter”

20% share of global 
exports in 2035, vs.  
14% (current)”

EU Ag Outlook
2023



Global WMP & Butter Trade & China 
 Jan-Sep

2023 EU
 WMP Markets



Global trade of NFDM:  
 

“Competition on global 
markets is expected to 
increase for SMP, but 
EU production and 
exports are expected 
to remain stable.”



Global trade of NFDM- key opportunities 
 



Global Whey trade- 
key opportunities & risks  2022 EU

 Whey Markets



Global whey trade- continued  
 Risks:

Whey products 
are affected by 
reduced global 
demand, due to 
increasing 
domestic 
production in 
China.

EU Outlook



Global WPC80 trade-  
 



Global protein markets projections
 



Global Cheese Trade vs. U.S exports    

 

2022 EU
 Cheese Markets



Global Cheese Trade
 



Milk Utilization; FMMO7 vs. 32&51 



Changes to FMMO7…
“Return to the 
“higher of” 
Class I mover”

“Update Class I 
differentials 
throughout the 
U.S”



Domestic - partnerships
The establishment of 

the Walmart milk 

processing plant could 

signify a transformative 

shift in the dairy 

industry, especially in 

the Southeast. By 

integrating local dairy 

farming into its supply 

chain, Walmart is 

potentially setting new 

standards for retail 

involvement in 

agricultural production.

link

 

 

https://tanktransport.com/2024/01/walmart-milk-processing-plant-valdosta/


600 lb. gorilla; Fluid milk consumption Fresh Dairy 
Product 
consumption in 
the EU is to 
decline 
(by -0.7 % per 
year between 
now and 2035), 
while exports of 
FDP will likely 
decrease after the 
high levels of 
2021-2023, in 
part due to 
decreasing 
demand in China

EU Outlook



Domestic - key risks 
Production you can’t control  or export

California and Wisconsin make up nearly 32% of 
the total U.S. dairy cows.  Idaho, Texas, and New 
York make up another 20%.  Pennsylvania, 
Minnesota, and Michigan make up 11% and New 
Mexico and Washington make up 6%

“We’ve been in a 

weird spot over 

the past 24 

months where 

you may have a 

$5 variance from 

one farm to the 

next which is 

unprecedented,”

 

 



Mexico- key risks & opportunities
Deglobalization and the movement to nearshoring or friendshoring

Some multinationals are drawn by Mexico’s manufacturing-based economy, free-trade 
agreements and proximity to the U.S.  Mexico’s economy minister said that some 400 companies 
were interested in relocating facilities from Asia to Mexico 

“Managing production is much easier when plants operate within the same time zone and are 
only a short flight away,” …“So, whether it’s a minor issue at the factory or a significant supply 
chain disruption, the proximity nearshoring [in Mexico] offers is priceless.” link

National Security vs. Securing critical supply chains

“As the United States looks around the world, Mexico provides the most viable commercial 
solution to those challenges. How do you secure access to medicines, technologies, critical 
minerals? Mexico is a big part of that solution”
-Council on Foreign Relations

but…

“if you buy an avocado in the United States from Mexico, you have paid money to a cartel. You 
can extend that to corn and citrus too. Water distribution to Mexican citizens is deeply penetrated 
by Mexican criminal groups” 
“For the two countries to deeply integrate economically requires rule of law in Mexico, and we 
have the opposite of it.”
“China has been the principal supplier of precursor chemicals for fentanyl and for amphetamine, 
both of which are manufactured overwhelmingly in Mexico.”
-Brookings Institution

Mexico is top trading 

partner with the United 

States

U.S. exports appx. 70%       

of appx. 1.2 mill tons 

annual NFDM/SMP 

production accounting for 

half of US Dairy exports.

 

https://x.com/rko2milk/status/1737240286793707587?s=20


BRICS- EM & the EAST vs WEST   Over 40 countries, including 

Iran, Saudi Arabia, United Arab 

Emirates, Argentina, Algeria, 

Bolivia, Indonesia, Egypt, 

Ethiopia, Cuba, Democratic 

Republic of Congo, Comoros, 

Gabon, and Kazakhstan have 

expressed interest in joining the 

forum, according to 2023 

summit chair South Africa.

They view BRICS as an 

alternative to global bodies 

viewed as dominated by the 

traditional Western powers and 

hope membership will unlock 

benefits including development 

finance, and increased trade 

and investment.

Brasil-Russia-India-China-South Africa

Egypt Iran Saudi Arabia UAE Ethiopia Joined BRICS Jan 1st 24’
Ethiopia strong population growth
Saudi Arabia: Trillion $ economy
SA, UAE & IRAN addition >2x BRICS share of global oil production

*Algeria not allowed
Argentina declined invitation

BRICS now represents 45.4% of global population
BRICS now represents 42.3% of global oil production
BRICS now represents 28.7% of global GDP
BRICS now represents 24.7% of global exports

China has been pushing for oil trade to be denominated in yuan, and that 
Saudi Arabia’s acceptance into BRICS could bolster this ambition, potentially 
shifting the dynamics of global oil trade.

 



Domestic - key risks 
US national debt crossed 

over $34 trillion, up 55% ($12 

trillion increase) in the debt 

over the last 5 years 

National debt, debt-to-GDP 

ratio, and the US interest 

payment — highlight the 

need for the United States to 

continue debasing the 

currency.  

 



Fund speculation- key risks 
 Hedge Funds are 

-490k contracts net 
SHORT across the 
agriculture complex, 
matching the MAX 
bearishness from 
the Covid-19 macro 
washout in the 
summer of 2020. 
The drivers: Better 
South American 
weather, soft 
demand, and the 
USDA's higher 
yields. 🌧



GHG Neutrality - 
key risks & value add opportunities 

“North American dairy 

sector, where the U.S. is 

the primary milk 

producer, reduced 

greenhouse gas (GHG) 

emissions intensity 

(emissions per gallon 

of milk produced) by  

2.2% per year from 2005 

to 2015 even as milk 

production increased 

by 2.1%”

2050 endpoint of GHG 

neutrality link

 

 

https://fortune.com/2023/12/20/us-dairy-industry-tackle-climate-change-food-world-krysta-harden/


So what now?

“We must expand our demand base, 
invest in capacity, efficiency and 
technology throughout the supply 
chain, diversify our revenue with 
output the global markets demand 
and always risk manage to handle 
massive currency, interest rate  & 
price volatility” 

“Dairy is really in a spot today 
where farmers are making plans 
for the next 20 years or just 
planning on how they make it 
through the next 12 months.” The 
farms in the middle, with 
300-to-1,000 cows, may be 
having the biggest issue with the 
low milk prices… the most 
successful dairies in the 
mid-range have found a niche. 
That may include dairy beef 
production or custom harvesting 
“



China- 
key risks  
SWOT

Analysis

FMMO7

Dairy 

Producers 

 



China- 
key risks  

 SWOT

Analysis

US

Dairy 

Producers 

 





Nui Markets - the 
future of trading
Nui Markets is revolutionizing how the 

world trades agricultural products 
by combining the speed and convenience of a 

B2B digital trading platform with the specific 

requirements and industry expertise of a 

dedicated category marketplace environment.

Watch video

https://vimeo.com/762467487?share=copy
https://vimeo.com/762467487?share=copy
https://vimeo.com/762467487?share=copy


Watch video

https://vimeo.com/762467422?share=copy
https://vimeo.com/762467422?share=copy
https://vimeo.com/762467422?share=copy


Watch video

https://vimeo.com/762467578?share=copy
https://vimeo.com/762467578?share=copy
https://vimeo.com/762467578?share=copy


Nui solutions enable 
digital trade of agri-products 
anywhere in the supply chain

Farm RetailerPrimary 
producer

Secondary producer/
Manufacturer



500+
Companies

73
Countries

308,000T
Traded

NZ$1.356B
Value of traded product



Nui's strength in the 
dairy Industry
• Nui operate dairy Marketplaces and Enterprise 

platforms in Europe, North America and Asia Pacific

• We have local experts in each of the major dairy 
supply and procurement markets around the world

• Global reach connects sellers from the dairy 
heartlands of New Zealand, Europe and North 
America with buyers around the world

• Over $1bn of dairy produce (from powder to finished 
product) has been traded across Nui platforms

• Nui operate over a dozen customized Nui Enterprise 
platforms for some of the world's biggest dairy 
producers





Key benefits of the 
Nui platform

Improved trade efficiency

Nui platforms streamline the sales process, 
reducing the time and effort required for a trade 
to take place. When you start using a Nui 
platform, this increased level of efficiency is 
noticeable right from the first trade.

Accurate price discovery
Nui platforms make trading more 
transparent. With price visible to all participants 
throughout the trade process, negotiation 
tension is reduced improving confidence of the 
true market price - encouraging trade.

Expanded market access
Nui platforms provide an efficient way for 
sellers to engage with more buyers, more 
regularly, with the same level of resources. 
Consequently, sellers can broaden their network, 
whilst buyers have greater access to a wider 
range of products.

Enriched market information
Nui platforms take the guesswork out of a 
trade. Analytics dashboards provide detailed, 
real-time data about prices, volumes, and 
activity on the platform. This allows our 
customers to make more informed trading 
decisions.



Jeppe R.S. Jøker
Europe

Ashwini Law
ASIA

Service and expertise 
across the globe
New technology is only the beginning of the 

Nui proposition.

Engaging with Nui is much more than just a subscription 

to a digital platform. Part of our critical point of 

difference is that we only operate in markets where we 

have real expertise and sector knowledge.

That means that wherever you are, we have a team that 

can advise and support you to develop your sales and 

procurement strategies, approach to risk management, 

trading, and finance, and how to best leverage your 

investment for business transformation.Kevin O’Sullivan
CEO: New Zealand

Manuela 
Saldarriaga

LATAM/MENA

Otávio Ferias
MERCOSUR/BR

Ron O’Brien
President, Americas 



Nui Marketplace Private Enterprise
A digital space for all members to trade A digital sales portal for an individual 

sales enterprise



How the 24/7 
marketplace works

marketplace
enterprise

• Ability to trade 24/7

• Access the market and start placing orders, view open 
orders, make counter offers

• Engage in conversation by asking a question

• Trade in as little as two clicks

• Global support team available 24/7

On both our Enterprise and Marketplace products, you 
can trade in an open marketplace by the usual means 
of offers and counter offers to arrive at a deal.

It’s easy to do, and because you are only dealing with 
pre-vetted members, you can have the utmost 
confidence in the quality of your transactions.



Procurement tenders

• Set up a tender ahead of time (suggest 24 hours minimum)

• Alerts notify sellers once the tender is published

• Recommendation that each tender runs for 15 minutes

• Tender runs from high to low – you set a price that is high 
enough to attract interest, and invite suppliers to beat it with 
each offer

• Auto-extend feature clicks in if an offer is made within the 
last 30 seconds 

• Buyers can set the tender to be as specific as they want 
about their requirements

For procurement teams who want to seek the best 
supply offer from multiple suppliers.

Procurement tenders are set up in advance so that 
suppliers have a chance to review and decide whether 
to engage.

marketplace
enterprise



One Enterprise platform, custom configurations 

Configure your Nui Enterprise platform to segment the way 
that works best for you.

Finished Product
Business Unit

Ingredients
Business Unit

Export
Business Unit

Example:

Customers
A,B & C

Customers
D,E & F

Customers
G,H & I

• Configurable by sub-division
• Buy side or sell side enterprise development 
• Dairy ingredients, dairy commodities, milk, cream
• Dairy now, meats, cattle, sugar, vegetable oils TBD 

• Increases efficiency and ease of engagement



China- 
key risks  
SWOT

Analysis

FMMO7

Dairy 

Producers 

 



China- 
key risks  

 SWOT

Analysis

US

Dairy 

Producers 

 



312.985.7535
ron@nuimarkets.com
linkedin.com/in/rko2
@rko2milk

Thanks to “International Demand Analysis” from the Dairy 
Economics Team at NMPF and USDEC & USDA & 
EC: “EU Ag Outlook” & John Guess CL1 intel

mailto:ron@nuimarkets.com

